
 The Lakes of Oxford 
 HOA Zoom Meeting Minutes 
 December 6, 2020 2:30 p.m. 

 The meeting was called to order at 2:29 p.m. by Adam  Clay, new HOA president. 

 New members welcomed are Adam Clay and Kevin Cole. 

 Karen Gill made a motion, seconded by Christy Jordan,  to forego reading of the 
 September meeting minutes. 

 Karen Gill gave the treasurer’s report.  September's  beginning balance was $78,806.41. 
 Fees and dues in the amount of $6259.54 were collected.  Expenses for September 
 were $8,778.64 leaving a balance at the end of September  of $76,287.31.  December 
 fees collected were $400 and $644 special assessments.  One of the major expenses 
 during the quarter was the insurance.  Adam Clay asked  about getting quotes on 
 insurance.  Christy Jordan made a motion, seconded  by Karen Gill, to approve the 
 treasurer’s report. 

 New business  : 

 ●  As the new president and new board member,  Adam Clay’s  goal is to take care 
 of ongoing issues such as the property line between  301 Lakes Drive North and 
 the common area at the north entrance.  The Lindsey’s,  the property owners at 
 301 Lakes Drive North have been given a six-month  time-line to get the 
 necessary documents to file a quit claim deed for  an additional section of 
 property since the HOA property line encompasses most  of the resident’s 
 driveway. 

 ●  Karen Gill requested to upgrade the HOA computer to  a newer version of 
 QuickBooks.  The updated version also includes a card  reader which will allow 
 online payments from members.  Using the card reader  fees are 2.4% plus $.25 
 per user; a card invoice is a 2.9% plus $.25 fee;  manual payment keying 
 assesses a 3.4% plus $.25 transaction fee. 

 ●  The cost to upgrade is $20 per month.  Kevin Cole  made a motion, seconded by 
 Christy Jordan, to upgrade. 

 ●  The request to upgrade to Zoom business was tabled  until the next meeting. 
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 ●  Jessica Baskerville discussed using Google Meet as a possible option to Zoom 
 business.  Christy will check on time limits and group  size. 

 ●  Non-compliance letters previously sent to residents  on mailboxes have resulted 
 in two of three complying; the other resident has  been assessed a $25 fine which 
 will be reviewed in six months. 

 ●  Liens have been placed on four properties.  One resident  owing approximately 
 $1,500 will be turned over to Chancery Court for collection.  This total is from 
 approximately six years of dues and assessments.  Of the other three residents, 
 one owes >$700; one >$448; and the other >$721. 

 ●  To alleviate the displeasure of some residents with  the idea of a chain fence 
 between 301 Lakes Drive North and the common area,  the HOA will look at using 
 a natural landscape.  Aletha Adderholt will look into  the cost of shrubbery and 
 types that would add to the aesthetics of the area. 

 ●  A special assessment will be needed to make the needed  repairs to Horseshoe 
 Lake and complete the necessary repairs to Spring  Lake. Approximately 
 $150,000 will be needed for both projects. This comes  to about $900 per lot 
 ($150,000 divided by 170 lots).  It is possible that  this assessment will be split 
 over the next two years, with one-third being due  in late 2021 and the remaining 
 two-thirds due in 2022.  BancorpSouth, Janis Miller  and Linda Saucedo own 
 Horseshoe Levee.  Adam Clay will touch base with BancorpSouth  about their 
 responsibility on this project. 

 ●  The board will look at changing the covenants to increase  the annual dues to 
 $200 with a 10-15% increment increase over the few  years to avoid special 
 assessments. 

 Other business  : 
 ●  The board will work on fixing the things that need  to be worked on before 

 addressing a wish list. 

 ●  Repairing the dock at Spring Lake and grading the  bank (approximately 
 $10-20,000) will be addressed before repairs begin  on Horseshoe Lake. 

 ●  The 2021 budget will be voted on in January. 

 Christy Jordan made  a motion, seconded by  Karen Gill, to adjourn  at 4:00 p.m. 
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