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The Lakes Homeowners Association  

Zoom Meeting 

October 4, 2021 Meeting Minutes 

 

Meeting called to order at 6:30 by Kevin Cole, HOA President. 

Architectural Control Committee – Paul Fischer reported the following projects: 

 211 Spring Lake Cove – Fence – Approved 
 106 Lakes Drive South – Fence – Approved 
 113 Lakes Drive South – Covered Patio – Approved 
 150 Lakes Drive South – Shed – Approved 
 152 Lakes Drive South – Pool – Approved 
 311 Lakes Drive North – Fence - Approved 

 

Kevin Cole announced current HOA Board Members: 

 Kevin Cole, President 
 Taylor Main, Vice President 

Kevin invited residents to notify him if interested in filling one of the three (3) vacant 
positions.  Aletha Adderholt volunteered to fill the role of Secretary.  Approved. 

 

Karen Gill, Finance Committee, reviewed the May – September monthly financial 
reports.   

 Aletha Adderholt asked if anyone had ever discovered why the north entrance 
electric bill was always higher than the south entrance.  NEMPA inspected the 
meter in 2020.  They could not find any issues with the meter, but did go ahead 
and replace it, just in case.   Paul Fischer stated that there is a motion-activated 
floodlight at the north entrance, and that it’s probably on most of the night.  
Between the floodlight and the lighting at the gazebo, that probably explains the 
discrepancy. 

 Rod Skewes asked about the $4,000+ payment to the attorney.  This was due to 
a resident bringing suit against the HOA in regard to how covenants were being 
enforced.  Case currently dismissed, but awaiting final invoice from lawyer. 

 Aletha Adderholt asked how the HOA was doing on collecting outstanding fees 
from residents.  The exact amount was not available.  However, Karen Gill stated 
that she would be billing the 2022 dues in early November, and would include a 
statement that any outstanding amounts due as of January 1, 2022 would be 
subject to a lien. 
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New business:  

 Erosion of Rock Lake at the north entrance.  The last time the lake overflowed 
and eroded the area, the County repaired it.  Tom Lincoln, who lives on CR 415 
and has lakefront property, contact Brent Larson, our District Supervisior.  Larson 
came out to meet with Lincoln and to review the eroded area.   
 
Repair ideas discussed were: 

1. Same type work as done in 2019.  Larson called this a “temporary” repair. 
2. Possibly create a spillway, to allow more excess water to escape the lake.   
3. Replace the existing drain pipe with a larger pipe, to allow a larger volume 

of water to escape the lake.   
 
Larson said that he would take the issue to the next Supervisors Board meeting 
(which is also being held tonight) and seek permission for a temporary fix – 
basically, the same repairs that were made in 2019.  He indicated that anything 
more involved would be the responsibility of the HOA.  Mr. Lincoln told him of the 
low dues ($100/yr) and that the HOA didn’t have the money to make repairs. 

 
Kevin Cole acknowledged how nice the fall, and especially Halloween decorations, were 
looking. 
 
Kevin Cole reminded everyone that trash cans should not be stored in site of the street. 
 
With no further items to discuss the meeting was adjourned at 6:53 p.m. by Aletha 
Adderholt, and seconded by Kevin Cole.  
 


