
The Lakes of Oxford HOA
Zoom Meeting

12/19/21 Meeting Minutes

The meeting was called to order by Kevin Cole, President, at 6:30 p.m.

Kevin displayed the October and November financial reports in Karen’s absence.

Architectural Committee report by Paul FIscher.  One project was approved by the ACC
for the construction of a pergola, porch cover, and dormer at 503 Rock Springs Drive.
No further request at this time.

Brian Byars gave an update on Rock Lake erosion repair.  The county repaired the
washed out area between the levee and County Road 415.  The county has said this
will be the last time repairs will be made by the county for the HOA.  The county used
Flex-A-Mat for the erosion and protection of the area.  Additional Flex-A-Mat could be
added all the way to the top of the levee.  Bids would be needed from a contractor but
Brian estimates a range of $24,000 to $60,000 for this added protection.  Plans are still
in place one the weather allows and the level of the lake allows for one or two rings to
be removed from the drain to help in case of heavy rainfall.

Spring Lake update - MDEQ and Brian checked the lake and the area that is showing
erosion.  MEDQ suggested adding rip-rap to the area of erosion.  This might require two
truckloads at a cost of $10,000 or less.

Horseshoe Lake - This lake was also checked by Brian and a representative of MDEQ.
This lake needs attention as soon as possible.  Brian has the plans ready but has not
submitted them to MDEQ at this time.  Some of the erosion that had occurred at the
spillway was now caved in.  Brian’s estimated cost of repairs are in the neighborhood of
$120,000.

Thanks Taylor Main for repairing the light at the North Entrance.

Ballots will be going out in May for the election of new officers, increasing the annual
fees to $200 per year and notifying residents of a special assessment for the repairs to
Rock Lake, Spring Lake and Horseshoe Lake.



Paul FIscher questioned why the HOA and it’s members would need to pay a special
assessment to repair Horseshoe Lake since it is only accessible to the residents who
live around the lake.  The covenants state that all lakes regardless of location within the
neighborhood have to be maintained by the HOA.  Paul kept stating that the levee is on
private property which is irrelevant because of the covenants requirements.

Sam Stubbs questioned the transparency of the board and the financial documents. He
feels that a monthly financial statement does not give a true picture of the HOA’s
finances.  He also feels that bank statements and other financial documents should be
provided to any resident upon request.

The next meeting will be Sunday, February 6, 2022 at 6:30 p.m.

The meeting was adjourned by Kevin Cole.


